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PARTNERSHIP AGREEMENT
This partnership agreement is made in Vietnam on this day ………….. 
BETWEEN 
Ho Chi Minh College, Vietnam, represented by Associate Professor Dr. xxxxxxxxxxxxx, Rector, having its registered office 390 Hoang Van Thu Street, Ward 4, Tan Binh Dist. Ho Chi Minh, Vietnam;
Hereinafter referred to as “HCMC”,
Party of the first part,
AND
The French Ministry of National Education, represented by the Director for European and International Relations and Cooperation, Marianne de Brunhoff, having its registered office 110 rue de Grenelle, Paris 75007, France, MEN;
hereinafter referred to as “MEN”,
Party of the second part,
AND
Schneider Electric Vietnam, incorporated and existing under the laws of Vietnam with the registration number 411043001167 having its registered office in E.Town 1, Unit 7.2, 364 Cong Hoa, Tan Binh District, Ho Chi Minh City, Vietnam. The company was founded in 1997 and is a 100% subsidiary of Schneider Electric Industries S.A.S, represented by Mr Yoon Young Kim, Country President of Schneider Electric Vietnam, Cambodia and Myanmar, 
hereinafter referred to as “SEVN”; 
Party of the third part,
AND
Asia Society for Social Improvement and Sustainable Transformation (ASSIST), an international non-government organisation having its registered head office at 5/F A&V Crystal Tower, 105 Esteban St. Legaspi Village, Makati City, Philippines. In Vietnam, ASSIST has a branch office having its registered office at No. 2 Hoa Phuong Street, Phu Nhuan District, Ho Chi Minh City, Vietnam. ASSIST in Vietnam is represented by Mr. Arumugaraj Davitdurai Pandian acting as General Director, 
hereinafter referred to as “ASSIST”.
Party of the fourth part,
HCMC, MEN, The Foundation, SEVN and ASSIST are hereinafter collectively referred to as the ‘Parties’ and individually as the ‘Party’.

1. CONTEXT AND PRESENTATION OF THE PARTNERSHIP
1.1 Context 
According to the HCMC Center for Human Resources Statistics, the demand for skilled workers in the electrical sector is two of the eight industries with high demand in Ho Chi Minh City. In fact, the capacity of human resources in construction in Ho Chi Minh City is still low, trained workers only account for 35-40% (of which 20% graduated from universities, 10% graduated from colleges and vocational schools, other types of training takes about 10%) and the rest are unskilled laborers.

1.2 Presentation of the partnership and of the partners 

[bookmark: _GoBack]Considering the common desire to develop, within an international context of “academic-industry” links, training programs in continuing education for technical teachers and trainers of Vietnamese students to prepare them for the job market in the field of Electricity, Automated Systems and Renewable Energies, the Parties undertake a sustainable approach for exchange and cooperation in order to:
· Create or upgrade training courses in the field of Electricity, Automation and Renewable Energies to an international professional standard;
· Support, by pooling resources, trainings of technical teachers, trainers and assessors engaged in programs dedicated to Vietnamese students;
· Improve professional capacity for 100 trainers, vocational lecturers and teachers from colleges, vocational schools, high schools and companies in Vietnam annually. 
· Modernize all the curriculum in Electricity, in Automated Systems and Renewable Energies following International standards, 
· Enhance the capacity and number of skilled workers working in electrical sector, orienting global trends of energy saving, green construction and smart equipment
· Create a network of centers to train students, teachers and professionals in the field of Electricity, Automation and Renewable Energies.

a. HCMC (to complete)
Ho Chi Minh City College (HCMC) has a headquarter at 390 Hoang Van Thu Street, Ward 4, Tan Binh Dist. Ho Chi Minh. It’s a state college under MOLISA which is assigned the mission of training human resource for economic focal areas in Southern Vietnam in particular and for the whole country in general.

b. MEN
MEN, by law no 2014-402 of 16 April 2014, prepares and implements “the government policies relative to universal access to knowledge and the development of pre-elementary education, elementary, secondary and higher education”. The Ministry is exclusively in charge of the formulation and the organization of academic contents, of school programs and of their implementation. 

c. SEVN
SEVN is a leader and major employer in the energy management sector in Vietnam and offers integrated solutions across multiple market segments including leadership positions in non-residential and residential buildings, industries and machines manufacturers as well as utilities and infrastructure. SEVN was founded in 1997 and is a 100% subsidiary of Schneider Electric Industries S.A.S. The French parent company is a global specialist in energy management and automation with operations in more than 100 countries.

d. ASSIST 
ASSIST is an international non-government organization focused on capacity building with its headquarters in the Philippines. It seeks to promote sustainable practices to address social problems in the developing world, with focus on Asia and Africa. ASSIST has implemented over 70 developmental projects in about 13 countries in South Asia, ASEAN, China and Africa. Our projects are funded by international donors like European Union, UNIDO, UNEP, IFC, USAID, DEG, GIZ, SEQUA, ADB, among others. 

1.3 Specific Objectives for each partner
a. For HCMC
i. Developing new training programs for Vietnamese technical teachers and students
ii. Displaying new pedagogical strategies by developing sustainable “academic-industry” links;
iii. Becoming a center of reference for Electricity, Automated Systems and Renewable Energies training
b. For MEN
i. Transferring of French know-how in pedagogical engineering in the field of technical and vocational education, especially for technicians and higher technicians;
ii. Promoting the “academic-industry” concept ensuring vocational training in line with market needs;
iii. Participating in the setting up of a course of study for technical and pedagogical training of Vietnamese teachers in the field of Electricity, Automation and Renewable Energies;
iv. Creating educational exchanges with Vietnam;
v. Strengthening ties with HCMC and with companies;
c. For SEVN
i. Contributing in an efficient way to the aims of social responsibility of the company in Vietnam;
ii. Participating in the training of Vietnamese technical teachers;
iii. Participating in the standardization of the curricula in the training programs in Vietnam;
iv. Participating in the modernization of training programs for Vietnamese technicians.

d. For ASSIST
i. participating in the social and economic development of Vietnam, by promoting Technical and Vocational Education and Training (TVET) in the country 
ii. becoming an established partner in TVET for all parties
iii. Creating a network of centres of excellence for skills development in electricity, automation and renewable energies.

1.4 General objective of the partnership and method 
a. General objective
This Partnership Agreement (hereinafter referred to as the “Agreement") is to define the conditions in which the Parties agree to cooperate in Electricity, Automation and Renewable Energies trainig. For the Parties signing this Agreement, the aims are to pool resources and expertise in order to upgrade knowledge and professional skills of teachers and students by organizing training programs for Technical and Vocational Education and Training (TVET), ensuring sustainable access to the job market for Vietnamese students.
Within the framework of collaboration between HCMC, MEN, SEVN and ASSIST, this Agreement will cover the following point:
· Training of Vietnamese trainers specializing in the fields of Electricity, Automation and Renewable Energies;
· Training of workers ;
· Training and Certification of trainers and teachers under the Circular 08/2017 / TT-BLDTBXH which regulates the standards of vocational trainers in colleges and schools;
· Establishment of standards for training and new approaches in teaching methods; 
· Set-up of  an “Academic-Industry” link;
· Redesign of the existing curricula with a demand-oriented methodology;
· Set-up of a national and international network of training centers.
b. Training programs 
The Cooperation carries out vocational training programs in the field of Electricity, Automation and Renewable Energies. 
a. Training courses will be modules from a few days to a few months depending on the subject and the level;
b. Modules for trainers to upgrade skills will be up-to-date with the latest technologies and practices, professional and pedagogical.
c. Training of trainers’ guide will be produced;
d. The training program will be open to all other technical institutions in Vietnam in consultation with the Governing Board;
e. The project will be the strong link between Academic and Industry stakeholders by facilitating conferences, visits;  including experts from Schneider Electric and partners for conferences on specific topics;
2.  ROLES AND RESPONSIBILITIES
2.1	Commitments of SEVN (to complete)
a. Allocate a representative to follow up the project and to facilitate the lab setup and other requirements
b. Help to conduct train the trainer program with support from SE Teachers missions
c. Report to the Foundation, on a quarterly basis, the number of trainees trained
2.2. 	Commitments of HCMC 
a. HCMC commits to train 400 students, enhance professional capacity for 100 trainers, vocational lecturers and teachers from colleges, vocational schools, high schools and companies in Vietnam annually.  
b. Providing the “Green Electrician” Lab created with the support of SE and ASSIST, classrooms, workshops, warehouses, yards at the requests of experts:
· 2 (two) teaching workshops;
· Offices and meeting room for the French expert and staff;
· Computer equipment:
· For the office: 
· Computers for the French expert with office software;
· 1 copier/printer/scanner.
· Access to high speed broadband internet.
· Phone and land line.
c. Doing marketing and recruiting students in accordance with the requirements.
d. Proposing to and asking the MOLISA for partially funding initial models and compiling training programs.
e. HCMC will provide year to year the necessary budget to enable the functioning of the project;
f. HCMC will be responsible for the management and communication of the project and will make it known to the other Vietnamese Ministries, national and regional bodies in charge of education, training and assessment process;
g. HCMC may facilitate national and international mobility opportunities for trainees and students;
h. If HCMC requests the French Expert to travel, it will be responsible for all costs related to travel and accommodation;
i. HCMC will appoint a coordinator for the project whose duties are outlined in 2.5 below from electrical background;
j. HCMC will recruit and pay its permanent trainers (2 full time teachers from electrical background);
2.3. Commitments of ASSIST
a. Support the project in the set-up of the equipment for the green electrician lab
b. Assess the effectiveness of the training program by conducting periodic evaluations and provides technical support whenever needed and requested
c. Report to SEVN, on a quarterly basis, the number of trainees and the number of trainers trained
2.4.	Commitments of MEN
a. Provide its technical and educational expertise by selecting and sending an English speaking expert in part time (5 weeks per year), specialized in Electricity, Automation, Renewable Energies, and educational engineering (hereinafter called the “French Expert”) for a period of 3 (three) years (renewable); 
b. Provide support on specific subjects by sending experts coming from its networks
c. Ensure the follow-up of activities of the project and the French Expert;
d. Facilitate the international mobility of the Vietnamese teachers and students through its professional networks;
It is agreed by the Parties that the French Expert shall serve as the interface between the Parties. As such, he/she shall be responsible for:
· Organizing and participating in the updating of the knowledge and technical and teaching skills of Vietnamese teachers of the Ministry of Labor, Invalids and Social Affairs (MOLISA);
· Coordinating the different training activities for the staff, teachers and professionals (short-term classes, seminars, training courses, etc.);
· Conducting pedagogical activities;
· Participating in the construction of a network of electric training centres;
· Implementing the new program;
2.5. Role and duties of the coordinator 
Under the supervision of the HCMC and in line with the recommendations of the Governing Board, the coordinator is responsible for:
a. the Participation in the transfer of pedagogical and technical skills for Vietnamese teachers and trainers;
b. the availability of the green electrician labs and others facilities
c. the Creation, supervision and following-up of the implementation of the new programs, modules, and curricula;
d. the Coordination of the work teams and dissemination of the results;
e. Establishing links with, representing and promoting the project to institutional partners, technical and financial partners, other Vietnamese training centres, the French Embassy in Vietnam, the Foundation, SEVN and ASSIST;
f. Networking at national and international level with training centres dedicated to Electricity, Automation and Renewable Energies;
g. Management of everyday affairs and communication with the different parties;
h. Preparation of the Governing Board meeting;
2.6. Promotion
The Parties of this Agreement, aware of the interest of promotion of the partnership, will take part whenever possible, with the approval of the Governing Board, in events (conferences, seminars, workshops etc.) organized in Vietnam by the partners.
2.7. Technical and pedagogical productions’ rights 
The technical and pedagogical productions shall be managed by the coordinator and the French expert within the framework of non-profit educational exchanges.
To use these productions, for other purposes than those described above, the approval of all the members of the Governing Board is required.
2.8. Resources and funding
Each Party of this Agreement will provide resources and necessary funding to carry out its commitments, subject to available funds.
3.	IMPLEMENTATION OF THE PARTNERSHIP
3.1.	ORGANISATION 
a. Legal, administrative, executive management of the Centre of Excellence
The legal, administrative and executive direction of the partnership is entrusted to the Rector of the HCMC or his/her designated representative.

b. Management of educational engineering and operational activities of the partnership
The management of the Educational Engineering and Operational Activities is under the responsibility of the coordinator in liaison with the French Expert.
c. The Governing Board
The partners agree to set up a Governing Board (hereinafter referred to as “Governing Board”).
The representative of HCMC shall be the Director.
It will include the following permanent members:
· One representative from Ho Chi Minh City College, MOLISA
· One representative from the MEN,
· One representative from SEVN
· One representative from ASSIST
The Governing Board will retain its position for the duration of the present Agreement and its members will receive no payment for this nomination.
Qualified experts and representatives of other government entities including the French Embassy, may be invited by permanent members as observers. The coordinator will be invited to report to the meetings.
The Governing Board has the role, among others, of supervising the activities of the partnership, of proposing ways to evolve, of putting in place progress plans.
The Governing Board will meet in Vietnam at least once a year. It will take decisions agreed upon by all its members. 
The Governing Board may meet for an extraordinary session at the initiative of one of its members.
3.2	COMING INTO FORCE
The present Agreement will come into force on the date of its signing by all Parties.
3.3      	APPLICABLE LAW AND JURISDICTION 
The Parties shall endeavor to settle any disagreement or dispute amicably in the context of this Agreement, including any issue related to its existence, its validity, its performance or its termination. In the event that a disagreement should arise, each Party shall instruct one of its representatives to seek a collective solution.
In the event of failure to settle any disagreement or dispute, such matter shall be addressed during a meeting of the Governing Board organized at the request of any Party to examine all the terms of said disagreement and to resolve it to the satisfaction of all Parties.
In the event of impossibility in reaching an amicable solution within a period of 60 (sixty) days from the date of the Governing Board’s meeting:
· Disputes between a third Party and Vietnamese Party or between two Vietnamese Parties shall be subject to the competent Vietnam jurisdiction and shall be disposed of in accordance with Vietnam law;
· Any dispute between HCMC, MEN, The Foundation, SEVN and ASSIST shall be settled through diplomatic channels.

3.4 	DURATION AND TERMINATION OF THE AGREEMENT
a. Duration of the Agreement
The present Agreement is drawn up for a period of three (3) years and may be renewed after agreement of all the concerned parties, for a successive period, as mutually agreed. The parties will meet at least 1 (one) year before the due date of the current period to decide on its possible renewal. In case of disagreement on the terms of renewal, the present Agreement will end at the end of the current period.
b. Termination of the Agreement
In instances of force majeure where the Agreement is suspended or terminated, the following shall apply:
· The suspension shall only be effective at the end of the current academic year;
· All activities underway beyond that date will also be carried out to its end;
· All materials and equipment financed or donated by SEVN will be immediately returned to SEVN or donated to the schools at the discretion of SEVN, once the training of the last group has been accomplished;
· The French Expert will stop his activities;
· The Parties undertake to do nothing which could suggest that they continue to have a link with another person in the context of this partnership, the subject of this Agreement and undertake not to mention the partnership any more in their communications or promotional activities.
3.5	PARTICULAR ARRANGEMENTS
Each Party undertakes to observe a duty of discretion and confidentiality towards the other partners of this Agreement.
 The Parties reserve the right to ask the Governing Board for the suspension of activities of the Centre of Excellence if they consider that these activities are against their own interests. In this situation, exceptionally, the Parties will put in place the procedures set out in article §3.3.
No Party may give or transfer partially or totally any of the rights or obligations set out in the present Agreement without the written agreement of the other Parties.
Nothing in the present Agreement may be considered as giving authorization or the right of any Party to act in the name of another Party or to carry out commercial activities in their name, or to do anything which might lead to believe that the authorization to act in their name had been given by one or more than one other Party.
3.6	LANGUAGES OF THE PARTNERSHIP AGREEMENT
The present Partnership Agreement is written in French, Vietnamese and English, all 3 (three) versions considered authentic in 4 (four) original copies in each of the 3 (three) languages. Each signing Party will receive a copy in each of the 3 (three) languages. In case of divergence of interpretation, the English and French versions are equally authentic.
3.7	INTELLECTUAL PROPERTY RIGHTS
Any intellectual property rights brought by one of the Parties for the implementation of the activities under this Agreement will remain the property of the concerned Parties.
The Parties agree that any intellectual property rights arising from the implementation of this cooperation will be jointly owned by the Parties and its utilization shall be subject to separate arrangement between those Parties.

	For Ho Chi Minh City College 
Of the Socialist  Republic of Vietnam



Asso.Pro.Dr. Loc
Rector
	For the French Ministry of National Education,
Higher Education and Research



Marianne de Brunhoff
Director for European and International Relations and Cooperation

	For Schneider Electric Vietnam



	For ASSIST




Arumugaraj Davitdurai Pandian   
General Director
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